































































quality	 of	 industrialized	 food.	 To	 this	 end,	 the	 aim	 of	 this	 dissertation	 is,	 through	
research,	to	develop	a	business	plan	for	a	new	venture	that	will	explore	ways	to	improve	
people’s	health	condition	through	their	diet.	The	new	venture	is	willing	to	establish	a	
new	 philosophy	 in	 the	 Western	 world	 about	 well	 being	 and	 longevity.	 This	 can	 be	










dissertation	 and	 find	 practical	 and	 realistic	 business	 solutions.	 Additionally,	 there	 is	
emphasis	on	related	literature	to	support	facts,	concepts	and	ideas.	
	
During	 the	 writing	 process	 of	 this	 dissertation,	 I	 received	 a	 great	 support	 from	my	
supervisor,	 professor	 Vangelis	 Souitaris,	 who’s	 contribution	 on	 the	 structure	 and	
development	was	vital	for	its	successful	completion.	In	addition,	during	the	process	of	
research	 about	 scientific	 facts	 related	 to	 superfoods,	 the	 kind	 response	of	 professor	
Koutelidakis	was	critical	 for	 this	analysis	by	providing	valuable	 research	material	and	
scientific	results.	Furthermore,	my	participation	at	professor’s	Lida	Kyrgidou	lecture	and	
the	 course	material	 provided,	were	 critical	 for	 the	 analysis	 of	 the	 business	 plan.	 To	


















I	 also	 wish	 to	 thank	 the	 Programme	Manager,	 Angeliki	 Chalkia,	 who	 supported	 our	
efforts	in	all	aspects	of	the	EMBA	and	had	an	understanding	in	many	issues.	
	





















































































































Industrialization	 of	 food	 for	mass	 consumption	 and	 diet	 habits	 affect	 negatively	 the	
health	of	human	body.	The	last	decades,	there	is	an	increase	in	deceases	that	are	related	
to	modern	diet,	which	is	most	of	the	time	an	unhealthy	diet.	Unhealthy	diet	contains	





On	 the	 other	 hand,	 a	 healthy	 diet	 is	 one	 that	 provides	 sufficient	 levels	 of	minerals,	
protein,	vitamins,	carbohydrate	and	healthy	fats	from	a	variety	of	foods	that	the	human	
body	 needs	 to	 grow,	maintain	 itself	 and	 function	 properly.	 According	 to	 the	Dietary	
Guidelines	for	Americans	2015-2020,2	healthy	eating	patterns	support	a	healthy	body	
weight	and	can	help	prevent	and	reduce	the	risk	of	chronic	disease	throughout	periods	
of	 growth,	 development,	 and	 aging	 as	 well	 as	 during	 pregnancy.	 Further	 more	
researches	 from	several	scientists	examine	the	relationship	between	eating	patterns,	











processed	 foods,	 and	 when	 he	 buys	 a	 product	 always	 reads	 labels	 and	 looks	 for	
nutritional	composition,	particularly	fat	and	carbohydrates.	But,	can	the	average person	
understand	food	labels?	As	the	professor	comments,	no	he	cannot, because	he	has	not	
                                                   
1 What Are the Effects of an Unhealthy Diet? by Janet Renee, MS, RD Last Updated: Apr2015 
www.livestrong.com/article/200742-what-are-the-effects-of-an-unhealthy-diet/ 
2 The Dietary Guidelines for Americans 2015-2020, eighth edition 
thttps://health.gov/dietaryguidelines/2015/guidelines/chapter-1/healthy-eating-patterns/ 
3 Healthy Dietary patterns should be teaching at schools, KATHIMERINI, 2015, prof. Dimitris Kouretas, University 
of Thessaly, http://www.kathimerini.gr/859059/article/gastronomos/gastronomia/dhmhtrhs-koyretas-h-diatrofh-
prepei-na-didasketai-sto-sxoleiov 
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been	trained	and	ignores	the	basics	about	diet.	For	example,	food	industry	and	media	



























everyone,	 about	 every-day	 dietary	 habits	 by	 using	 practical	 and	 effective	 methods,	
without	being	necessary	 for	common	people	 to	verse	 into	Ancient	Greek	or	Far	East	
philosophies,	to	totally	change	their	every	day	life-style.	Neither	there	is	a	need	to	spend	







detail	 on	 each	 product’s	 label	 (also	 information	 will	 be	 uploaded	 on	 company’s	
webpage),	why	it	is	beneficial	for	the	human	body	and	how	it	can	be	consumed.		
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In	most	 cases	 because	 of	 the	modern	way	 of	 life	 style	 (many	working	 hours,	 stress,	
unsettled	meal	time	and	not	full	most	of	the	time)	people	even	when	they	want	too,	
they	 cannot	 really	 apply	 effectively	 a	 healthy	diet.	 The	purpose	of	 this	 analysis	 is	 to	
develop	methods/products	 that	 can	give	 the	opportunity	 to	everyone	willing	 to	 take	
care	of	his	diet,	and	as	a	consequence	to	be	able	to	apply	them	in	his	existing	diet	by	


























diet,	 as	well	 as	 regular	physical	 activity,	 are	 the	key	elements	 for	 good	health.	Poor	









According	 to	 World	 Health	 Organization	 overweight	 and	 obesity	 are	 defined	 as	
abnormal	 or	 excessive	 fat	 accumulation	 that	 presents	 a	 risk	 to	 health.	 Previously	




Reports	 of	 international	 and	 national	 experts	 and	 reviews	 of	 the	 current	 scientific	
evidence	 recommend	goals	 for	nutrient	 intake	 in	order	 to	prevent	 chronic	diseases.	
These	 recommendations	 must	 be	 considered	 while	 preparing	 national	 policies	 and	
adapting	 dietary	 patterns,	 taking	 into	 consideration	 the	 local	 situation.	 Improving	
dietary	habits	 is	not	 just	an	 individual,	but	a	 societal	problem	as	well	 (World	Health	
Organization,	2015).	
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sizes	 of	 French	 fries,	 hamburgers	 and	 sodas,	 at	 three	 chains	 (the	 leading	 ones)	 and	
comparing	them	to	sizes,	observed	 in	1998	to	2002.	Their	observations	demonstrate	









their	main	 concern.	 The	 public	 is	 bombarded	with	 information	 encouraging	 inactive	





Income	 and	 environment	 are	 also	 factors	 that	 affect	 health	 and	 eating	 patterns	 of	
people.	 Health	 officials	 can	 provide	 information	 about	 healthy	 lifestyles,	 but	 if	


















created	 a	 demand	 for	 nutrition	 education	 and	 information	 programs	 for	 the	 public	
(Light,	Tenney,	Portnoy,	Kessler,	Brown,	Patterson,	Tuckermanty,	1989).		For	example,	
in	May	2004,	the	World	Health	Organization,	has	endorsed	the	“Global	Strategy	on	Diet,	
Physical	 Activity	 and	Health’’,	 on	 the	 part	 of	 formulation	 and	 implementation	 of	 an	
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close	 relationship	 between	 food	 and	many	 common	health	 problems.	 In	 the	 1970s,	
medical	 doctor	Denis	Burkitt,	who	 is	 among	 the	 first	 to	 find	 a	 relationship	between	
nutrition	and	the	geographical	distribution	of	diseases,	is	saying:	"the	only	way	we're	
going	to	reduce	disease	is	by	adopting	the	diet	and	lifestyle	of	our	ancestors."	Burkitt	
emphasised	 the	 importance	 of	 dietary	 fiber	 and	 also	 coined	 the	 term	 "Western	
diseases",	 to	 describe	 the	 collection	 of	 diet	 and	 lifestyle-related	diseases	 associated	




diseases,	 among	 others,	 could	 be	 considered	 as	 "Western":	 Type	 II	 diabetes,	










the	 combination	of	unhealthy	diets	and	physical	 inactivity	 in	most	 cases.	 There	 fore	
there	is	a	clear	need	for	political	commitment	in	developing	adequate	nutrition	policies 
(World	Health	Organization,	2003).  
Mediterranean	diet	 is	considered	traditional	diet	and	 is	scientifically	proven	 in	many	
researches	that	 is	very	healthy.	According	to	Milburn	and	his	experiments	to	several	





The	 Food	 and	 Agriculture	 Organization	 of	 the	 United	 Nations	 contributes	 to	 global	
health	enormously.	 In	 collaboration	with	 countries	 and	 institutes	developing	dietary	
guidelines	all	over	the	World.	For	example,	in	1999	the	Greek	dietary	guidelines	were	
developed	in	a	multi-sectoral	effort	involving	the	World	Health	Organization	(WHO),	the	
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Ministry	of	Health,	Collaborating	Center	for	Food	and	Nutrition	Policies	at	the	University	
of	 Athens	 Medical	 School	 and	 other	 non-governmental	 organizations.	 They	 are	
endorsed	by	the	Ministries	of	Health,	Education	and	Agriculture	and	also	by	the	National	
School	 of	 Public	 Health.	 A	 food	 pyramid	 is	 used	 by	 Greece,	 to	 clearly	 illustrate	 the	















especially	 in	Ancient	Greece,	China	and	 India.	 To	understand	 the	 importance	of	 this	







Hippocrates	 was	 a	 Greek	 physician,	 philosopher	 and	 teacher	 in	 the	 Age	 of	 Pericles	
(Classical	Greece),	and	is	considered	the	founder	of	medicine	and	science	of	nutrition,	
thus	many	 historians	 refer	 to	 him	 as	 the	 “Father	 of	Medicine”.	 Hippocrates	 turned	
traditional	Medicine	into	Science	and	established	the	philosophy	that	healing	should	be	



















of	 the	word	“superfood”	 is relatively	new	and	 refers	 to	 foods	 that	offer	maximum	
nutritional	benefits	for	minimal	calories.	They	have	many	vitamins,	minerals	and	more	










Superfoods	 improve	 health	 and	 also	 they	 offer	 wellness.	 Many	 recent	 scientific	
researches	prove	that	superfoods	are	nutrient	dense	and	diverse,	have	the	ability	to	
prevent	various	diseases,	they	have	antioxidant	effects,	help	the	detoxification	of	the	
body	and	are	 a	 first-class	 food	 choice	 for	 all	 the	people	who	wish	 to	maintain	 their	
weight	at	a	constant	level.	The	last	decade	the	increase	in	consumption	of	superfoods	





health	 properties.	 Berries	 have	 high	 concentrations	 of	 a	 group	 of	 antioxidant	 plant	
compounds	and	particularly	the	anthocyanins.	These	antioxidants	have	been	reported	
to	inhibit	the	growth	of	cancerous	human	colon	cells,	as	well	as	kill	them	off	in	most	












professor	 though	 is	 warning,	 that	 superfoods	 have	 a	 positive	 effect	 only	 when	
integrated	into	a	balanced	diet	model,	otherwise	may	not	provide	any	benefit.	Studies	
also	 support	 the	 statement.	 Super	 foods	 are	 not	 panacea.	 When	 superfoods	 are	
included	 in	 daily	 intake	 as	 well	 as	 combined	 with	 a	 healthy	 balanced	 diet	 such	 as	
Mediterranean,	can	contribute	to	a	better	body	health	condition	(2015).	
	
Additionally,	 taking	 superfoods	 in	a	 supplement	 form	 is	not	 the	 same	as	getting	 the	
nutrients	from	the	real	foods.	Many	supplements	contain	ingredients	that	can	cause	a	
strong	 biological	 effect	 on	 the	 body.	 Supplements	 can	 also	 interact	 with	 other	



















3.	 Potential	 development	 of	 substitute	 products.	 Competition	 with	 producers	 of	
substitute	 products	 can	 be	 also	 strong.	 For	 example,	 producers	 of	 sugar	 are	 facing	
increasing	competitive	pressures	from	artificial	sweeteners.	




5.	 Bargaining	 power	 of	 consumers.	 Bargaining	 power	 of	 consumers	 is	 high	 when	










































benefit	 when	 needing	 to	 contact	 experts	 from	 the	 packaging,	 print	 production	 and	
marketing	industry.	
	
To	 conclude	 several	 discussions	 with	 the	 author’s	 mother	 became	 a	 critical	 factor,	
especially	in	the	first	stages	of	this	analysis.	As	a	typical	Cretan	woman	her	knowledge	
on	 several	 issues	 about	 traditional	 food,	 Cretan	 diet,	 herbs	 and	 superfoods	 were	
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Chapter	3.		The	Business	Plan		
3.1	Executive	Summary	
The	purpose	of	 this	 business	plan	 is	 to	provide	 information	about	 a	new	venture	 in	
Greece,	in	the	food	industry	that	specialises	in	superfood	products	that	enhance	health.	
The	business	plan	starts	with	the	description	of	the	company	named	MESONISI	and	its	











airport	and	 rail	 transportation	 system.	The	 success	of	new	venture	 relies	on	current	




dried	 fruits,	 and	 C)	 spices.	 All	 the	 products	 will	 be	 presented	 as	 healthy/natural	
alternatives	to	the	processed,	poor	nutrition	food	products	and	diet	supplements	that	
already	exist	in	the	form	of	pills	and	syrups.		Superfoods	have	been	scientifically	proven	




of	nature,	 the	precious	natural	products	of	Greece,	 and	 the	holistic	 approach	about	
health	 of	 Hippocrates,	 the	 father	 of	 medicine.	 MESONISI,	 a	 company	 with	 strong	
philosophy	 and	 values,	 will	 provide	 100%	 natural	 products	 to	 the	 marketplace,	
beneficial	and	effective	for	consumers’	health,	creating	value	for	society,	the	economy	
and	also	the	environment.	






MESONISI	 is	 dedicated	 to	 the	 task	 of	 becoming	 a	 dynamic	 leader	 and	 innovator	 by	
developing	and	distributing	healthy	food	products,	which	are	based	on	nature	and	it’s	
rich	biodiversity.	As	well	as	to	promote	the	concept	of	balance	and	healthy	diet.	The	
adaptation	 of	 both	 ancient	 wisdom	 and	 scientific	 knowledge	 of	 Hippocrates	 aim	 to	
guarantee	the	effectiveness	of	this	mission.		MESONISI’s	Philosophy	is	to	shape	both	the	




honesty,	diversity,	 and	 social	 responsibility,	 are	 the	bedrock	 in	 the	 relationship	with	
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Magdalini	Papacharalampous,	the	founder	and	CEO	of	the	new	venture,	 is	a	Graphic	
Designer,	who	works	at	the	Aristotle	University	of	Thessaloniki,	in	the	Civil	Engineering	
Department,	 Division	 of	 Transportation	 and	 Project	Management.	 She	 also	 teaches	
Graphic	 Design	 in	 the	 private	 educational	 sector.	 Magdalini	 holds	 an	 MBA	 from	





In	 her	 early	 carrier	 and	 for	 12	 years	 she	was	 running	 part	 of	 the	 family	 business,	 a	
distribution	 company	 in	 the	 food	 industry	 (FAGE	 dietary	 products	 in	 the	 region	 of	
Rodopi,	Greece).	That	was	a	great	opportunity	for	Magdalini	to	gain	various	skills	and	
knowledge	in	fields	such	as	food	trading,	logistics,	leadership,	management,	sales	and	
marketing.	 Gaining	 enough	 knowledge	 and	 experience	 from	 business,	 design	 and	













Kyriakos	 Sotiriou,	 one	 of	 the	 three	 partners	 and	 the	 General	 Manager	 of	 the	 new	
venture,	is	an	olive	tree	farmer	and	a	food	agent,	specialising	in	green	olives	and	grains,	
at	the	region	of	Chalkidiki,	Greece.	Coming	from	a	family	of	farmers,	he	brings	in,	more	
than	 25	 years,	 experience	 in	 the	 agricultural	 sector.	 He	 is	 also	 the	 president	 of	 the	
















Andreas	Nikitidis,	 the	 third	partner	and	 the	Finance	Manager	of	 the	new	venture,	 is	
working	in	a	Greek	bank	in	the	Private	Banking	division.	Previously	he	had	worked	in	
several	companies	as	a	Finance	Manager	in	Greece	and	abroad.	He	holds	a	BA	in	Finance	












executive	 officer	 and	 the	 co-founder	 the	 general	 manager.	 The	 CEO’s	 main	
responsibilities	will	 include	the	development	and	 information	of	the	business	 idea	(a	
start-up	portfolio	of	about	15	superfood	products)	in	collaboration	with	the	committee	
of	scientists.	Also,	the	CEO	will	take	corporate	decisions	and	act	as	the	centre	point	of	
communication	 and	 decision-making	 between	 the	 general	 manager	 and	 finance	
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etc.	Taste	testing	at	a	small	scale,	among	staff,	friends	and	collaborators.	Testing	the	
percentage	of	beneficial	effect	in	health,	flexibility	of	product,	convenience.		







































Packaging	 is	 one	 of	 the	 tools	 in	 the	 brand	 building	 process.	 The	 products	 will	
communicate	the	brand	identity	and	philosophy,	and	differentiate	the	product	from	its	
competitors.	 The	 package	 serves	 as	 a	 safe	 container	 and	 caries	 instructions	 of	 use	
(serving	proposals)	and	information	on	nutrition	and	health	benefits	according	to	the	
                                                   
5 In	Greece,	ΟΒΙ	is	the	legally	qualified	institution	for	the	protection	of	inventions	and	industrial	designs.	
Also	provides	 technological	 information	about	worldwide	patent	databases.	 In	addition	 the	European	
Trade	Mark	 and	 Design	 Network	 (ETMDN)	 is	 a	 hub	 that	 connects	 National	 and	 Regional	 Intellectual	
Property		Offices	which	collaborate	to	achieve	a	true	trade	mark	and	design	system	in	Europe.	
6 “Meso”	means	in	the	middle	and	“nisi”	means	island	in	Greek	language. 





category:	 Cinnamon10	 and	 Turmeric11	 and	 in	 Nuts	 and	 dried	 fruits:	 Hippophae	 (sea	
buckthorn)	 and	 Goji	 Berry.	 There	 is	 a	 great	 variety	 of	 natural	 superfoods	 in	 each	























Legislation	 is	 a	 critical	 factor	 for	 the	 development	 and	 success	 of	 the	 company.	
Superfoods	are	natural	products	and	cannot	be	patented	by	companies.	However,	there	
are	general	requirements	for	food,	as	established	under	General	Food	Law.	According	
to	 EU	 legislations,	 several	 certificates	 are	 needed	 for	 the	 production,	 food	 safety,	
packaging	and	distribution	of	these	products.	For	example,	considering	hygiene	of	food,	




9 Lemon	Balm	helps	to	decrease	blood	pressure	and	also	relaxes  




























to	 date	 information	 on	 food	 safety	 standards	 and	 regulations	 through	 authorized	






into	 clear	 label	 trend	 which	 relates	 to	 products	 with	 less	 processed	 or	 chemically	
derived	 ingredients	 (Nielsen,	2016).15	Comparing	 to	other	 industries	 food	 industry	 is	
stable	and	always	attractive;	 food	has	a	timeless	value.	The	great	advantage	of	 food	
industry	 is	 that	 the	needs	 (relating	 to	 the	biological	 function	of	 the	human	body)	of	













Today,	 more	 than	 any	 other	 time	 in	 history,	 the	 correlation	 of	 food	 and	 health	 is	







featuring	 these	 words	 increased	 36%.	 In	 more	 details,	 USA	 comes	 first	 with	 30%,	
Australia	 is	 following	with	10%,	Germany	with	7%	and,	UK	and	Canada	with	6%.	The	
growth	in	the	industry	comes	from	the	consumer	demand	for	highly	nutritious	products.	
More	 than	 seven	 in	 ten	 consumers	 in	 France	 (72%),	 Italy	 (73%),	 Spain	 (72%),	 and	
Germany	(71%),	agree	that	health-promoting	benefits	of	natural	foods,	are	preferable	
to	 the	 added	 benefits	 of	 functional	 foods.	 Stephanie	Mattucci,	 Global	 Food	 Science	
Analyst	at	Mintel,	said:	“The	popularity	of	‘super’	products,	is	clear	as	food	and	drink	












USA Australia Germany UK Canada
New	launches	of	superfoods	products,	2015


















Consumers	 always	 want	 a	 variety	 of	 products	 and	 choices.	 Life-style	 trends	 usually	
affect	the	food	industry	and	healthier	foods	became	a	trend	in	the	food	industry	during	
1990s	(Nielsen,	2016).	Consumer	awareness	and	interest	in	healthy	eating	has	increased	
greatly,	 making	 superfoods	 a	 booming	 market.	 Consumers	 in	 order	 to	 prevent	 or	
manage	several	health	 issues,	are	taking	more	active	role	 in	their	health	care,	which	
includes	 following	 proper	 nutrition	 guidelines/diets	 and	 consumption	 of	 the	
appropriate	food	products.	Nowadays,	more	than	ever,	consumers	are	educated	and	
connected	with	technology.	This	gives	them	the	advantage	to	access	information	about	





































In	addition,	 in	 figure	8	below	we	can	observe,	 that	over	 the	years	some	factors	 that	
affect	how	US	consumers	choose	products	are	not	changing.	The	biggest	drivers	of	food	
purchasing	decisions	are	always	taste,	price	and	healthfulness.	Healthfulness	increased	
from	 60%	 to	 64%	 in	 2015,	 while	 price	 from	 from	 68%	 to	 71%.	 Taste	 surprisingly	
decreased	from	90%	in	2014	to	84%	in	2016,	though	remains	the	top	driver.	20		




















The	 last	 ten	 years,	 superfoods	 become	 a	 marketing	 success	 story.	 United	 Kingdom	
seems	to	be	a	good	market	for	superfoods	as	61%	of	consumers	have	bought	a	food	
because	it	was	labelled	as	a	superfood.	According	to	the	International	Food	Information	
Council	 (IFIC)	 foundation,	 consumers	 are	 taking	 more	 steps	 to	 improve	 their	 diets.	
Nearly	nine	in	10	Americans	(86%)	are	interested	in	learning	more	about	foods	that	have	
health	benefits	beyond	basic	nutrition.	“People	want	to	take	control	of	their	health,	but	
                                                   
21	Superfoods	in	Europe,	CBI,	2015,	https://www.cbi.eu/market-information/natural-ingredients-health-
products/superfoods/europe/	
22	 Functional	 food	 and	 drink	 in	 Europe,	 http://www.nutraceuticalsworld.com/contents/	 view_online-
exclusives/2014-05-27/functional-food-drink-trends-in-europe 
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there	clearly	is	confusion	–	and	the	need	for	additional	education	–	about	which	foods	
have	 the	 science	 behind	 the	 benefits	 [claims],”	 says	 Sarah	 Romotsky,	 registered	
dietician	and	associate	director,	health	and	wellness,	at	IFIC.23	
	
Sales	 increases	 for	 specific	 superfoods	 give	 an	 indication	 of	 the	 huge	 influence	









the	 awareness	 of	 consumers.	 Demographic	 variables	 such	 as	 income,	 age,	 marital	
status,	 number	 and	 age	 of	 children	 and	 education	 affect	 the	 organic	 market,	 thus	
remains	small	(Thompson,	1998).	Organic	products	in	most	cases	are	more	expensive	
than	 conventional	 products	 but	 the	 emerge	 of	 this	 market	 demonstrates	 that	






they	 buy,	 though	 the	word	might	mean	different	 things	 for	 them.	 For	Mass-Market	
consumers	 it	means	 the	 rejection	 of	 highly	 processed	 food	 products	 and	 for	Niche-
Market/Lifestyle	 consumers	 it	means	 food	 products	 that	 full	 of	 nutrients,	 free	 from	
allergens	and	usually	the	food	 is	raw.25	 	Segmenting	the	market	 is	quite	complicated	






































the	Greek	market	 for	 the	same	product	 in	most	cases	are	much	 lower	than	 in	other	


















	 Superfood	 Price	 Grammars	
1.	 Hippophae		 3,80 €	 100gr 
2.	 Blueberry	 6,00 €	 100gr 
3.	 Goji	Berry		 4,30 €	 100gr 
4.	 Turmeric	 3,50 €	 300gr 
5.	 Walnuts	 8,50 €	 350gr 
6.	 Gingko	Biloba	Tea	(20	premium	tea	bags)	 5,80 €	  - 
7.	 Gingko	Biloba	Tea	(loose	leaf	tea)	 4,20 €	 200gr 
8.	 Diktamo	Tea	(loose	leaf	tea)	 4,50 € 200gr 
9.	 Mixed	healing	herbs	(loose	leaf	tea)	 7,50 € 200gr 
10.		 Black	Corinthian	Raisin	 4,00 €	 400gr 
11.	 Cinnamon		 4,00 € 300gr 
12.		 Quinoa	 3,00 € 50gr 






retailers	 in	major	cities	 in	Greece	and	Europe	and	also	 in	Greek	 islands.	For	example	
retailers	 to	 collaborate	 in	 Greece	 could	 be	 the	 Ellinikon,	 Green	 family28	 and	
Pantopoleion	tis	Thessalonikis29	and	in	the	United	Kingdom	the	Planet	Organic30.	Future	
growth	plans	include	exports	in	USA	as	well.	As	market	changes	and	consumers	adopt	





directly	 from	Greek	 farmers.	When	necessary	MESONISI	will	also	 import	products	as	
well.	According	to	the	needs,	specific	regions	might	be	more	preferable.	For	example,	
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Komotini	a	town	in	the	region	of	Rodopi,	is	well	known	for	qualitied	nuts	and	spices.	It	
is	also	a	crossroad	of	imports	from	Turkey31	a	country	with	tradition	in	those	two	food	




1.	 KEKKERIS,	 a	 trading	 company,	 founded	 in	 1963	 in	 Komotini.	Well	 known	 for	 the	
excellent	quality	of	Greek	traditional	coffee,	of	nuts	and	dried	fruits	(quality	and	variety)	
as	well	as	of	oriental	spices.		
2.	 	OLYMPOS	HERBS,	operates	 in	 the	historical	 region	of	 Ladadika,	 Thesaloniki	 since	
1970,	 specializing	 in	 herbs	 and	 essential	 oils.32	 According	 to	 the	 founder	 Alkiviadis	
Gregoriadis,	 all	 products	 are	 from	 the	 Greek	 countryside	 and	 they	 supply	 many	
successful	companies	in	Greece	(e.g.	KORRE,	APIVITA	–	herbal	cosmetics)	and	abroad.	
A	 differential	 advantage	 to	 other	 suppliers	 is	 the	 fact	 that	 OLYMPOS	 HERBS	 has	
developed	a	series	of	herbs/teas	(in	bulk)	with	healing	attributes.	For	example,	mixed	
herbs	for	arthritis	and	for	decrease	of	diabetes	or	hypertension.			












and	more	effective.	 Internet	 and	 smart	 phone	 technology	dominate	 communication	
between	the	producer	and	the	buyer.	MESONISI	could	take	advantage	of	the	new	trends	





Herbology.	 Alkiviadis	 Gregoriadis,	 a	 passionate	 entrepreneur,	 is	 a	 professional	 herbalist	 and	 herbal	










value	 to	 the	 new	 products.	 The	 core	 concept	 of	 the	 campaign	 should	 focus	 on	 the	







-	 On-line	 videos	 about	 superfoods	 and	 their	 benefits,	 including	 eating	 and	 cooking	
suggestions.	
-	Events	and	experiences	to	demonstrate	the	new	products.	Taste	the	real	product	is	
more	 convincing,	 these	 events	 could	 take	 place	 in	 retails	 shops,	 food	 festivals,	 Fair	
Trades,	Universities,	gyms,	etc.	
-	Packaging	will	be	used	as	a	direct	medium	of	communication.	By	implementing	new	
technologies	 such	 as	 Augmented	 Reality35	 the	 product	 is	 ‘able’	 to	 ‘communicate’	
directly	with	the	consumer	trough	a	mobile	or	a	tablet	(as	 illustrated	in	appendix	B).	
MESONISI	 can	 present	 information	 about	 the	 product	 via	 3D	 objects,	 animations,	
hyperlinks	and	mini	 interactive	applications.	Leadings	food	brands	have	already	start	
using	 augmented	 reality	 to	 bring	 experiences	 to	 their	 customers.	 The	 impact	 of	
communication	 could	 be	 enormous	 and	 brand	 awareness	 and	 relationships	 could	





medical	 community	 consumers	 have	 a	 strong	 mind-set	 about	 the	 benefits	 of	




                                                   
















hippophae	 (sea	buckthorn),	 ginkgo	biloba	 tea,	dark	 chocolate,	 turmeric	 and	walnuts	
that	enhance	brain	functions	in	order	to	give	“power”	for	studding.		
		
Clearly	 these	“boxes”	will	 support	 the	main	diet	and	not	 replace	 it.	This	 information	
should	be	on	the	package	 label	 to	avoid	misunderstandings.	 In	addition,	 information	
about	health	benefits	of	the	specific	superfoods,	serving	suggestions	and	recipes,	could	
be	 in	 the	 form	 of	 flyers,	 brochures	 or	 small	 books	 inside	 the	 box.	 Contemporary	
technologies	 such	 as	 Augmented	 Reality	 and	 Smart	 bar	 codes	 (analyzed	 at	 3.9.6	
Communication	Channels	section),	will	be	used	on	the	labelling	to	help	communicate	
better	the	information	and	promote	the	new	practical	approach	for	a	daily	healthy	diet.	





will	 be	 communicated	 through	 the	marketing	 strategy.	 For	 example,	 in	 the	 case	 of	
STUDENT	 TOOLKIT	 students	 can	 add	 these	 superfoods	 in	 their	 daily	 menu.	 In	 their	

























Furthermore,	 most	 superfoods	 have	 an	 additional	 specific	 link	 to	 health	 or	 healing	




ingredients	 in	 products.	 Likewise,	 “HEART	 TOOLKIT	 “or	 “HEALING	 TOOLKIT	 AGAINST	
DIABETES”	boxes	will	be	designed	(Fig.	10).	Diabetes	is	one	of	the	main	disease	of	the	
Western	World.	Cinnamon	is	the	number	one	superfood	that	helps	to	cure	the	disease	


















  -35- 
 
3.10	The	Competition	























-	 Since	 1947,	 SOLGAR	 (a	 global	 manufacturer)	 is	 providing	 top-quality	 and	 in	 great	
variety	supplements	to	consumers,	such	as	vitamins,	minerals,	botanicals,	food	extracts	
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3.11	Financial	Plan	




















firm	 establishment	 (Legal	 fees,	 R&D,	 Packaging,	Marketing,	 Supplies,	 infrastructure,	





outsourcing	 and	 this	 will	 give	 flexibility	 to	 the	 company.	 Though	 after	 2-3	 years	 an	
investment	in	production	equipment	will	be	a	good	strategic	decision.	Another	positive	













                                                   
37 The	finances	were	budgeted	in	the	way	that	the	working	capital	resets	at	the	end	of	year	3	for	the	
shake	of	conservatism	of	the	project. 











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cross	Margin	 in	 the	 first	 year	 is	 45.480,00€,	 in	 2019	 is	 106.120,00€	 and	 in	 2020	 is	























































Cash	received	from	customers 29.267,00	€				 130.515,00	€		 227.808,00	€		
Cash	paid	for:
Raw	materials 17.246,32	€				 69.240,72	€				 115.392,96	€		
Wages - 	€															 	 - 	€															 	 - 	€															 	
General	operating,	administrative	and	other	expenses 26.456,00	€				 40.652,00	€				 49.778,00	€				
Taxes 1.774,13	€-						 	 7.184,44	€						 	 29.365,48	€				
Net	cash	by	operating	activities 12.661,19	€-			 	 13.437,84	€				 33.271,56	€				
Investment	Activities
Cash	provided - 	€															 	 - 	€															 	 - 	€															 	
Net	cash	by	investment	activities - 	€															 	 - 	€															 	 - 	€															 	
Financing	Activities
Borrowed - 	€															 	 - 	€															 	 - 	€															 	
Repayment - 	€															 	 - 	€															 	 - 	€															 	
Interest	paid - 	€															 	 - 	€															 	 - 	€															 	
Net	cash	by	financing	activities - 	€															 	 - 	€															 	 - 	€															 	
Net	increase	in	cash 12.661,19	€-			 	 13.437,84	€				 33.271,56	€				
































Cash 2.661,19	€-			 	 10.776,65	€				 44.048,22	€				
Accounts	Receivables 2.373,00	€				 14.238,00	€				 - 	€															 	
Inventory 2.373,00	€				 2.373,00	€						 	 - 	€															 	
Raw	Materials 1.236,00	€				 1.359,60	€						 	 - 	€															 	
Total	Current	Assets 3.320,81	€				 28.747,25	€				 44.048,22	€				
Non-Current	Assets
Total	Non-Current	Assets - 	€													 	 - 	€															 	 - 	€															 	
Current	Liabilities
Accounts	Payable 1.705,68	€				 6.748,56	€						 	 - 	€															 	
Total	Current	Liabilities 1.705,68	€				 6.748,56	€						 	 - 	€															 	
Non-Current	Liabilities
Total	Non-Current	Liabilities - 	€													 	 - 	€															 	 - 	€															 	
TOTAL	A	-	L 1.615,13	€				 21.998,69	€				 44.048,22	€				
Sharholder's	Equity 4.276,32	€				 11.222,04	€				 - 	€															 	
Retained	Earnings 2.661,19	€-			 	 10.776,65	€				 44.048,22	€				
Total	Equity 1.615,13	€				 21.998,69	€				 44.048,22	€				
2018 2019 2020
Sales 31.640,00	€				 142.380,00	€		 213.570,00	€		
COGS 16.480,00	€				 74.160,00	€				 111.240,00	€		
Gross	Margin 15.160,00	€				 68.220,00	€				 102.330,00	€		
S&A	Expenses 26.456,00	€				 40.652,00	€				 49.778,00	€				
Operating	Income 11.296,00	€-			 	 27.568,00	€				 52.552,00	€				
Interest	Expense - 	€															 	 - 	€															 	 - 	€															 	
Tax	Expenses 1.774,13	€-						 	 7.184,44	€						 	 29.365,48	€				
Net	Income 9.521,87	€-						 	 20.383,56	€				 23.186,52	€				




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































  -46- 
3.11.2	Optimistic	Scenario			
	
Assuming	 that	 consumers	will	 love	 the	products	 and	 sales	 are	 increasing	 rapidly,	 an	






















Cash	received	from	customers 109.158,00	€		 211.988,00	€		 572.684,00	€		
Cash	paid	for:
Raw	materials 61.330,32	€				 114.000,40	€		 290.229,28	€		
Wages - 	€															 	 - 	€															 	 - 	€															 	
General	operating,	administrative	and	other	expenses 37.610,00	€				 50.792,00	€				 93.380,00	€				
Taxes 8.087,07	€						 	 23.730,48	€				 89.868,18	€				
Net	cash	by	operating	activities 2.130,61	€						 	 23.465,12	€				 99.206,54	€				
Investment	Activities
Cash	provided - 	€															 	 - 	€															 	 - 	€															 	
Net	cash	by	investment	activities - 	€															 	 - 	€															 	 - 	€															 	
Financing	Activities
Borrowed - 	€															 	 - 	€															 	 - 	€															 	
Repayment - 	€															 	 - 	€															 	 - 	€															 	
Interest	paid - 	€															 	 - 	€															 	 - 	€															 	
Net	cash	by	financing	activities - 	€															 	 - 	€															 	 - 	€															 	
Net	increase	in	cash 2.130,61	€						 	 23.465,12	€				 99.206,54	€				
2018 2019 2020
Sales 118.650,00	€		 221.480,00	€		 553.700,00	€		
COGS 61.800,00	€				 115.360,00	€		 288.400,00	€		
Gross	Margin 56.850,00	€				 106.120,00	€		 265.300,00	€		
S&A	Expenses 37.610,00	€				 50.792,00	€				 93.380,00	€				
Operating	Income 19.240,00	€				 55.328,00	€				 171.920,00	€		
Interest	Expense - 	€															 	 - 	€															 	 - 	€															 	
Tax	Expenses 8.087,07	€						 	 23.730,48	€				 89.868,18	€				
Net	Income 11.152,93	€				 31.597,52	€				 82.051,82	€				














Cash 12.130,61	€		 35.595,72	€				 134.802,27	€		
Accounts	Receivables 9.492,00	€				 18.984,00	€				 - 	€															 	
Inventory 4.746,00	€				 7.910,00	€						 	 - 	€															 	
Raw	Materials 2.472,00	€				 4.532,00	€						 	 - 	€															 	
Total	Current	Assets 28.840,61	€		 67.021,72	€				 134.802,27	€		
Non-Current	Assets
Total	Non-Current	Assets - 	€													 	 - 	€															 	 - 	€															 	
Current	Liabilities
Accounts	Payable 5.413,68	€				 10.481,28	€				 - 	€															 	
Total	Current	Liabilities 5.413,68	€				 10.481,28	€				 - 	€															 	
Non-Current	Liabilities
Total	Non-Current	Liabilities - 	€													 	 - 	€															 	 - 	€															 	
TOTAL	A	-	L 23.426,93	€		 56.540,44	€				 134.802,27	€		
Sharholder's	Equity 11.296,32	€		 20.944,72	€				 - 	€															 	
Retained	Earnings 12.130,61	€		 35.595,72	€				 134.802,27	€		
Total	Equity 23.426,93	€		 56.540,44	€				 134.802,27	€		
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































In	 order	 to	 enter	 the	 superfood	market,	 a	 huge	 amount	 of	 initial	 investment	 is	 not	
required	 and	 there	 are	no	 regulations	preventing	 the	 creation	of	 new	products	 and	
companies.	Many	can	tempt	by	the	niche	market	opportunities	and	also	the	booming	
of	the	superfood	market.		
  -50- 
	
Bargaining	power	of	suppliers	–	MEDIUM	-	LOW	
As	 there	 are	 many	 and	 quality	 suppliers	 (farmers,	 distributors	 and	 wholesalers)	 in	
Greece	and	abroad,	the	bargaining	power	has	reduced	gravely.	Raw	materials/food	are	
in	 abundance,	 even	more	 now,	where	 superfoods	 are	 a	 booming	market	 and	many	
farmers	 consider	 this	 as	 an	 opportunity	 to	 develop	 further	 their	 businesses.	 Also	




Buyers’	 power	 can	 be	 considered	medium	 to	 high,	 since	 there	 is	 a	 great	 variety	 of	





Although	 the	 major	 substitute	 of	 natural	 superfoods	 are	 superfoods	 supplements,	
which	are	widely	available,	the	threat	considered	is	medium,	as	people	tend	to	believe	
that	healthy	food	is	fresh	food	and	not	industrialized.	Convenience	though	of	superfood	
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4.2	SWOT	analysis		
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Conclusions	







This	 business	 plan	 explored	ways	 to	 improve	 people’s	 health	 through	 their	 diet,	 by	
developing	a	series	of	high	quality	 superfood	products	which	 is	 scientifically	proven,	










































1. Scientific	Results	about	superfoods	 Oct	2017	 Committee	of	Scientists	
2. 5	Products,	Category	1	(Herbs)	 Dec	2017	 Committee	of	Scientists	
CEO,		Financial	Manager	




Dec	2017	 Committee	 of	 Scientists	
and	Founder/CEO	












9. Apply	Augmented	Reality	in	Packaging	 Jan	2018	 CEO	 and	 Committee	 of	
Scientists	




















with	 the	 Committee	 of	 Scientists.	 Until	 the	 scientists	 complete	 their	 research	 on	
superfoods	and	submit	their	results	and	proposals,	the	product	and	packaging	design	










Furthermore,	 in	 order	 to	 mitigate	 the	 risks	 of	 the	 new	 venture,	 considerations	 to	




of	 the	 new	 venture.	 For	 example,	 the	 initial	 products	might	 need	 readjustments	 or	
replacement	by	others,	more	popular	or	health	beneficial	(high	risk).	Another	frequent	
problem	 in	 packaging	 is	 that	 packs	 or	 printed	 labels	might	 have	 deviation	 from	 the	
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